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effective, efficient, impactful 
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Today’s Agenda

Client 
Onboarding

Introductions

Thought Leadership Series
How To Achieve Successful Zoho Implementations 
Through Business Process Mapping and Planning

Business Process 
Mapping

Building Diagrams 
& Project Plans

Tools & Resources

Presented by



Panelists

John-Mark Bantock Susan Clark Brett Martin Vinu Rajendran



What is business 
process mapping and 

why is it important?



Get Organized



Expectations Management

Point of contact 

Communication Channels

Timelines

Budgets

How do you define a win



Client Onboarding
Getting to know your clients

Build 
systems 
to create 

replicable 
results

Discover 
where 

you want 
to go

Plan for 
Outcomes

Implement 
changes by 

getting 
buyin at all 

levels

Synthesize 
results and 

make 
adjustments



Client Onboarding - 
Stakeholder interviews



A Picture is Worth a Thousand Words

Diagrams

Map Your Software

It is important to understand which software 

platforms and apps your organization is using to 

understand how data or processes move from app 

to app.

Process Mapping

Process mapping can help all stakeholders get on 

the same page, identify bottlenecks and rank 

priorities when it comes to automation.

Entity Relationship

Map out your modules and understand how data is 

related within the CRM and to other Zoho apps.

Org Chart

Having an Org chart can help when defining Roles 

and Profiles to discuss security and data access 

permissions.

Strike a Balance

Be careful not to go overboard. It is easy to get buried in detail and lose sight of 

overall objectives. Each diagram should be digestible in a few minutes.

Entity 

Relationship

Map Your 

Software

Process 

Mapping

Org

 Chart



ER Diagram

Sometimes simplicity is best, understand big picture. 
Get clients to think in terms of data

Helps understand what information needs one 
to one or many to many relationships

Mitigates the risk of needing to redesign 
systems  in the future

Helps identify reporting gaps in data relationships 

for reporting purposes or custom functions

Build with intention - be proactive instead of reactive



Workflow Diagram
Understand their process

Get a consensus from stakeholders

Discuss department handoffs

Identify bottlenecks

Identify automation opportunities



Stage & Status Mapping

Understand the synchronicity of manual and 
automated actions in pursuit of furthering the Process

Bottle Neck Analysis

Balance simplicity and and function

Help identify breakdown in processes

Tell me more...Ask Why



Tech Ecosystem

Opportunity to consolidate to Zoho One

No Overlapping functionality

Onboarding and user Access to Apps

Big Picture - Everyone on the same page

Identify connectivity gaps



Catalyst Business Process App
 (Closed beta - Get on the list)

Business Process Business Plan

Measure what matters Intake Interviews

BPA

Design, Implementation, Automation

Business plan tool to document your  strategic 

approach. This is accompanied by a business 

process mapping section.

Diagraming

ER |  Workflow |  Systems and Technology

A picture is worth a thousand words. Document 

data flows and process for quick reference.

Stakeholder Interviews

Thought Leadership, Best Practice, Scalability

Get up to speed efficiently and ensure you and your 

client’s team is on the same page.

Templates & 
Marketplace

Productize your Intellectual property

Build and distribute business plans, processes and 

diagrams to jump start implementations or scale 

your business.

Business Plan



Q & A



hello@catalystconnect.com

Slides/ Recording / Beta Access go to:

www.catalystconnect.com/bpa

mailto:hello@catalystconnect.com

